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Planning Guidance
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Source: floridadep.gov/ResilientCoastlines



Adaptation Planning Process
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Source: Florida Adaptation Planning Guidebook



Start with WHY
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• What is the motivation?
• Who is the lead person or department?
• When should this be completed by?
• Where to focus the effort?
• How to involve the community?

Venice, Italy - October 2018
Photograph– Andrea Merola / ANSA via AP



Online Flood Risk Survey

Public Input / Outreach
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Online Resilience Survey

Public Input / Outreach
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Adaptation Planning Process
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Source: Florida Adaptation Planning Guidebook



Assessing Vulnerabilities
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Three components of a vulnerability assessment:
• Exposure
• Sensitivity
• Adaptive Capacity



Defining Vulnerability
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Exposure
- How much of the asset is in 
contact with the stressor
- How long is it in contact with 
the stressor

Sensitivity
- Degree of impact if in contact 
with stressor
- Level of existing stress or 
pressure

Adaptive 
Capacity

- Ability of the asset to adjust, 
repair, or respond to stressor

(Source: National Oceanic and Atmospheric Administration)



Public Outreach / Education
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Regional Resilience Exposure Tool (R2ET)



Regional Resilience Exposure Tool (R2ET) 
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Exposure Analysis & Sensitivity Analysis
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Assigning Focus Areas
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Adaptation Planning Process
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Source: Florida Adaptation Planning Guidebook



• Protection
• Accommodation
• Managed Retreat
• Avoidance

Adaptation Strategies
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St Johns Shore Protection Project
St Augustine Beach, FL

Photograph– The St. Augustine Record

BEFORE - Avenida Menendez Seawall
St Augustine,FL

AFTER - Avenida Menendez Seawall
St Augustine,FL

Glass & Stone Flood Barrier in UK
Photograph– Environment Agency Via BBC



Adaptation Planning Tools
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• Regulatory and Planning
 Local Mitigation Strategy 
 Local Comprehensive Plan
Adaptation Action Areas

• Infrastructure Upgrades
Capital Improvements Plan
Stormwater Management Plan
Historic Preservation Plan



Adaptation Planning Process
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Source: Florida Adaptation Planning Guidebook



• Stakeholder Support
Need someone to carry the banner!
Passion, motivation, momentum

• Funding
FDEP Resilience Planning Grants
NOAA Resilience Grants
NFWF Coastal Resilience Funds
RESTORE Act
FEMA 

 Pre-Disaster Mitigation 
 Flood Mitigation Assistance
 Hurricane Mitigation

Implementation Challenges
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• There is a process.
• Resources exist.
• Professionals are available 

to help.
• It’s time to talk about 

adaptation!

Summary
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aschedel@taylorengineering.com

THANK YOU

Questions?
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