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LEE COUNTY VISITOR & 
CONVENTION BUREAU

• Lead marketing and promotional 
agency for Lee County tourism

• Department of Lee County 
government funded by the 5% tourist 
development tax (bed tax) on short-
term accommodations

• Brands the area as “The Beaches of 
Fort Myers & Sanibel”



THE VALUE OF TOURISM



THE VALUE OF TOURISM

Visitation to Lee County
2019

4,926,400

Visitor Expenditures
2019

$3.3 billion

Tourist Tax Revenue
FISCAL YEAR 2018-19

$42.7 million

Jobs
County Residents Employed Directly or Indirectly by Tourism
2019

61,330

Sources: Visitor Profile and Occupancy Analysis (DSG) & Lee County Clerk of Courts



ESTIMATED VISITATION
BY SEASON

Winter 
2019

1,311,900
Winter 
2020

1,091,300
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ESTIMATED VISITOR EXPENDITURES 
BY SEASON

Winter
2019

$1.25B
Winter
2020

$1.08B

Spring
2019

$727M
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TOURIST TAX REVENUE
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+5% +0.2% +6% +1.4% -12.3%



A LOOK AHEAD

CRISIS & RECOVERY 
PLANNING
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CLEANUP IN LEE 
COUNTY HISTORY

39,125
LABOR HOURS

$2.6 M 
CLEANUP COST
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GALLONS

$1.75M
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LEE COUNTY RECOVERY EFFORTS- July-September, 2018



WATER CRISIS ACTION PLAN
THREE-TIERED MARKETING AND PR APPROACH

CRISIS 
COMMUNICATIONS

PR
STRATEGIES

PAID 
MEDIA
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GUIDING THE PATH FORWARD
Phased COVID-19 Recovery Approach



MESSAGING STRATEGY





WAIT: SOCIAL MEDIA
Shifted social media strategy to:
1. Inform and acknowledge the crisis 
2. Provide inspirational and uplifting content 

for our audience to enjoy from the comfort 
of their homes.

Content Included:
• Inspiring and uplifting posts
• Virtual experiences 
• At-home activities



INSPIRE & UPLIFT



VIRTUAL EXPERIENCES



AT-HOME ACTIVITIES



INTENT-BASED RECOVERY

EARLY READY PHASE

• Brand media paused since early July

• Restarting intent-based recovery 
efforts in top Florida drive markets, 
some national placements

• Utilizing creative selections from 
Know The Feeling recovery campaign

• Includes Paid Social, OTAs, Digital 
Display for those actively planning a 
Florida vacation or who have shown 
intent to travel



BRAND RECOVERY CAMPAIGN
READY / SET PHASES



Traveler Insight
Social distancing and stay-at-home orders forced us to adjust our 
daily norms. Interactions with people have been limited and 
mostly digitized, and travel has nearly halted. 

People are looking forward to getting their lives back to normal 
and envisioning future travel plans – escaping to where they feel 
comfortable and fulfilled.



Ownable Insight
The Beaches of Fort Myers & Sanibel is an open island 

getaway that naturally fills people with hope and 

optimism.



Concept

Each of us is dealing with our own personal feelings, but we all 
share a longing to be more hopeful and optimistic.

With its natural setting and positive approach to life, The Beaches 
of Fort Myers and Sanibel spirit is all about sharing this feeling. 

Though everyone experiences it differently, it’s something past 
visitors know very well, and potential visitors need to know.













leevcb.com/media/36164/partner-toolkit.pdf





THANK YOU!
Nancy MacPhee
Product Development Manager

Email:  nmacphee@leegov.com

Consumer: www.ftmyers-Sanibel.com
Industry:     www.leevcb.com

mailto:nmacphee@leegov.com
http://www.ftmyers-sanibel.com/
http://www.leevcb.com/

